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SEROCU Op 68 was initiated following visits to an address where it was believed sex workers were 

operating. On a number of occasions women were found within who were suspected of being 

engaged in adult sex work. These women were spoken to, and concerns were raised for their safety and 

the manner in which they had come to be at the address.

In 2026-27 Q1, TOEX intelligence development led to: 

 Eight safeguarding visits conducted across five different Force areas leading to multiple  individuals 

being safeguarded. 

 The arrest of twelve individuals, including the two main subjects, for a variety of Modern Slavery and 

Human Trafficking and Immigration offences. 

 Information being shared with Home Office Visa Case Officers who rejected the Visa application of 

an individual suspected to be involved in exploitation. 

 189 active Adult Sex Work adverts linked to potential exploitation were removed from an ASW.

SWROCU Op 66 is a collaborative technical project between SWROCU and NERSOU TOEX teams aiming 

to identify users of online chat rooms who pose a risk of, or are, committing child sexual abuse and 

exploitation (CSAE) offences, for onward development by online investigation teams.

In 2026-27 Q1, TOEX intelligence development led to: 

 The arrest of two individuals by Australian Federal Police for the possession, production and distribution 

of Child Sexual Abuse Materials. 

 The arrest of four individuals across three Force areas in England and Wales for Child Sexual Abuse 

offences. 

 Two vulnerable children identified and safeguarded. 

 Three quarters (75%, n. 64) of TOEX’s 85 2026-27 Q1 

Workload Tracker taskings relate to VAWG offences 

(Modern Slavery and Human Trafficking, Child Sexual 

Abuse/Exploitation and Com Networks) 

 Adult Sexual Exploitation accounts for the largest 

proportion of allocations in 2026-27 Q1 at 32% (n. 20)

 Com Networks are the fastest growing threat area 

across the network. 11 operations relating to Com 

Networks were allocated in 2026-27 Q1, accounting for 

almost half of the total number of allocations under this 

threat type (n. 23)
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For further information, please visit our website

https://www.toexprogramme.co.uk

Find out more
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External Feedback

“I would not have been able to achieve the results we have obtained without the 

guidance, analysis or research which came from TOEX, especially in the timeline to which 

they have turned this around. We have gone from identifying a potential suspect to 
sentencing in 6 months. The levels of detail in the investigation from TOEX, from phone 

downloads, financial data, ANPR work, call data etc is something that would have taken 
myself in CORE CID well over 18 months to complete, which no doubt would have resulted 

in many more vulnerable victims being exploited across the UK.” 

- Avon and Somerset, SWROCU Support

“National TOEX assisted our operations by completing daily reviews for subject 

numbers/accounts/facial match to identify locations where adverts were posted, crucially 

directing operational activity. An analytical product was also produced which has been 
beneficial to steer the investigation.” 

- Norfolk DC, TOEX NT Op 55
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“[TOEX helped me understand] how to develop and organise the information I had to 

progress the investigation further. This led to identifying further suspects, their ongoing 

offending, and provide a link between a number of Chemsex/IIOC offenders. TOEX are 
able to process large amounts of communications data and have access to platforms 

such as longarm etc that are not available to cluster teams. Without the information 
provided, there would be large gaps in the intel.” 

- Met PC, LONDON Op 73
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