
“The technical capabilities developed 
by TOEX are innovative and 
possess significant potential for the 
programme, wider law enforcement, 
and the state of police technology” 
Crest Advisory

“TOEX is a clear example of the 
successes that can be achieved 
through aligning exceptional skills 
and knowledge with innovative 
tools that harness data effectively.” 
Crest Advisory

TOEX continues to develop and assess new technical capabilities in the 
fight against organised exploitation. Some of these tools are suitable for 
wider application across policing – with national IT hosting arranged so 
they can be leveraged for universal tactical & strategic purpose.
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Independent Evaluation (Crest Advisory report – January 2023)

TOEX tools/apps provide 

invaluable  
time-saving aids 

for policing investigations, building 
efficiencies and facilitating the 
discovery of previously unknown 
insight.

A constabulary quoted £2,000 for manual 
translation of 6,000 lines of Iraqi text and 
a time envelope of two weeks. TOEX 
completed the task in  

under five minutes 
for £0.83 pence.

Translation of 211 million characters  
to date, for a  

total cost of 
£1,700.

Automated Transcription of audio 
recordings will 

save significant FTE, 
releasing valuable resources from 
administrative tasks.
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TOEX collaborates with industry and wider UKLE partners when 
innovating technical enablers that respond to organised exploitation 
threats.

TOEX has skilled resources that leverage data to focus on high-
harm offenders/victims; fill intelligence gaps; support effective force 
investigations & enrich strategic understanding.

TOEX model data to identify hot-spots of online CSAE abuse to facilitate 
targeted UCOL deployment.

From 2024, Police Digital Service will begin to host some TOEX 
Capabilities on their Shared Services platform for UKLE access, with 
Translation as the first application.

TOEX is part of the national CSE Taskforce, combining effort with VKPP 
and Hydrant in the disruption of group-based CSE.

TOEX deliver operational threat profiles including VAWG, Missing 
Persons and ViSOR to 9 Forces in the current Data Platform - identifying 
individuals requiring intervention and tackling risk.

TOEX works with other national organisations/portfolios to address any 
gaps in the response to high-harm threats, as identified by the Strategic 
Policing Requirement, ministerial priorities and HMICFRS.
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VAWG and Missing Persons Force Profile

Data from 9 Athena Forces

Links to other data 
sources highlighted 
such as:

Data Enrichment:
• Harm score
• RFG score
• Location tags

Open Source OCGM Mispers

www.toexprogramme.co.uk


